
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 21, 2020 Board Meeting
Drill Room, Thetis Island Fire Hall
Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, Trustee Dickie, Trustee Lamb
Regrets: TIVFD Deputy Chief Luckham
Guests: TIVFD Chief Caldbeck
Staff: Koeppen, Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:00 AM
Agenda Items:

1. Adoption of previous meeting minutes

· Trustee Shelford moved to adopt the April 25, 2020 TIID minutes as written.
· Seconded by Trustee Anderson
· Carried unanimously
2. Introduction of late items
2.1 Fire Weather Status
· FC Caldbeck reported on the short and long term weather forecasts
Discussion
3. Business arising from minutes and unfinished business
3.1 TIVFFS Update 
· Trustee Shelford reported on Fire Fighters Society
· Nothing new to report

· Working on completion of final purchases for the Volunteer Composite Fire Departments Equipment & Training grant.
3.2 ICBC Insurance Update
· Trustee Shelford reported on current status of General Liability Policy.  Sorting out some issues around payment with insurer.
· Noted Directors and Officers insurance invoice received and paid

Action item:  Trustee Shelford to contact Sandy Millar, Jardine Lloyd Thompson Canada Inc.
· Noted extra top up of ICBC insurance not needed at this time
Discussion
3.3. AGM planning
· Staff Koeppen reported on June 24, 2020 Skype call with Madeline Dams, Senior Planning Analyst and 3 staff members with the Ministry of Municipal Affairs and Housing. The call included 3 other Improvement District representatives.  Communities were a good representation of various Improvement Districts.
· Discussion around planning of Trustee elections and AGM’s. The number of attendees remains at 50.
· The Ministry is working on guidance to help improvement districts conduct their elections and AGMs in accordance with the Office of the Provincial Health Officer’s requirements. Details to be shared on completion.
· Trustee (Chair) Rush and staff Koeppen to continue with work on AGM planning following consultation with Madeline Dams, Ministry of Municipal Affairs and Housing.
Discussion.
4. Petitions and Delegations: None
5. Correspondence: None
6. Reports
6.1 TIVFD (TIVFD Chief Caldbeck) 
· Fire Chief Caldbeck provided detailed report (on file)

Highlights included:

· Call outs
· Fire department training, meetings, workshops, certifications
· Fire hazard status for June and early July remained low
· Following many years of dedicated service Sr FF Tom Milliken retired in mid June

· Update on TIVFD Roster. 15 members and 1 Jr member as of July 21, 2020
Discussion
6.2 Safety Committee (Trustee Dickie)
· Trustee Dickie reported on safety committee meeting held July 13, 2020. (on file)

· Fire hall safety inspection on July 13, 2020
· Discussion concerning regularly scheduled fire department vehicle inspections. Consider hiring a contractor to provide inspections at 4-month intervals.

· Next meeting scheduled for October 2020
Discussion
6.3 Maintenance Committee (Trustee Anderson)
· Trustee Anderson reported on various minor maintenance issues.  Work is ongoing and in progress.
Discussion

6.4 Financial Officer (Aaberg)

· Staff Aaberg provided a reported-on discussions held with Trustee (Chair) Rush, staff Aaberg and Palmer Leslie Accountants re 2019 audit and planning for 2020 audit.
· Various routine activities
· Issue concerning Telus telephone expenses

Discussion

Action item:  Trustee Dickie to follow up and contact Telus to discuss better rates
6.5 Administrative Officer (Koeppen) 

None to report

6.6 Port Commission (Trustee Lamb)
· Trustee Lamb reported that the Port commission met in June

· Provided a dock update
· The CVRD inspected the dock and found it to be in good shape with no major issues
· A work party was held to address various items of repair

· Trustee Lamb and Bill Golley (dive buddy) organized a dive under the dock for garbage removal. Michelle Sutter (Bill's wife) and Vicki Walker provided shore/dock support.
· Discussion concerning issues around transport of individuals from dock to water taxi. FC Caldbeck is in conversation with Brian Frankoeur concerning this issue.
· Reported that the boat launch ramp is in good shape

Discussion
7.  Resolutions: None
8.  Bylaws: None
9.  New Business:
9.1 Transfer $25,900 from Operating account to Capital Works account
Motion #46.2020.07.21

· Motion made by Trustee (Chair) Rush to transfer $25,900.00 (Twenty-five thousand nine hundred dollars) from the Operating account to the Capital Works account.
· Seconded by Trustee Shelford
· Carried unanimously
9.2 2021 Budget Planning
· Discussed budget assumptions for 2021 that included:

2020 actual budget vs 2021 budget forecast

Pilkey hall and future potential replacement.  Consider alternate types of structures

Salaries and benefits

Fire department gear becoming dated

Vehicle replacement possibilities
Consider a community workshop to discuss long term budget planning
Discussion
9.3 15-year Capital Plan

· Discussed reducing projection to a 5-year Capital plan and to Include COVID-19 impact

Discussion
9.4 COVID -19 Impacts?

· Discussed COVID -19 impacts and costs, such as additional cleaning schedule for fire hall
Discussion
10.  Next scheduled meeting – Monday, September 21, 2020 Drill Room, Thetis Island Fire Hall @10:00 AM
11.  Adjournment

· Motion to Adjourn by Trustee Dickie
· Seconded by Trustee Anderson
Meeting adjourned at 12:00 NOON
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